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Heronsgate Pupil Premium Strategy Statement 2025-26 (Year 1 of 3) 

 

This statement details our school’s use of pupil premium funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 

outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 349 

Proportion (%) of pupil premium eligible pupils 32.3% 

Academic year/years that our current pupil premium strategy plan 
covers (3-year plans are recommended – you must still publish an 
updated statement each academic year) 

2025-2028 

Date this statement was published August 2025 

Date on which it will be reviewed August 2026 

Statement authorised by Thomas Rowlands 

Pupil premium lead Thomas Rowlands 

Governor / Trustee lead Usha Askaloom 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £157,010 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£157,010 
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Part A: Pupil premium strategy plan 

Statement of intent 

Following the Education Endowment Foundation’s (EEF) tiered approach, our strategy ensures timely, 
targeted support for all pupil premium children, including high attainers, to maximise progress and 

achievement. It is driven by clear priorities and embedded within our school improvement cycle—needs 

identification, evidence-based planning, implementation, and ongoing evaluation. Though this strategy 

will focus on children who qualify for pupil premium support, we also consider the needs of other 

vulnerable pupils, such as those with social workers or young carers, ensuring our support reaches all 

who need it—regardless of pupil premium status. At Heronsgate, we will focus on: 

1. High Quality Teaching (QfT) 

2. Well planned and considered professional development for staff 

3. Targeted academic support  

4. Improving attendance and wellbeing  

Below is the intent for each of the above points: 

High-Quality Teaching We prioritise excellent teaching, especially in areas where pupil premium pupils 

need the most support.  

Staff training and CPD: Staff are trained to focus on how to identify gaps in learning, support those who 

may have external barriers and what strategies they can utilise to ensure lessons are inclusive for all. 

Leaders will consider data to ensure they understand how to close gaps quickly.  

Targeted support We use diagnostic assessments to identify learning gaps and deliver focused one-to-

one or small group interventions, proven to accelerate progress. 

Wider Strategies Providing tailored support (e.g. family support, emotional wellbeing, enrichment 

activities) and improving attendance, behaviour, and self-esteem 

 

 

 

 

 

 

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Assessment data, lesson observations, pupil voice, and governor visits consistently 
highlight a disparity in end of KS2 outcomes for pupils eligible for pupil premium 
funding, particularly in achieving combined age-related expectations (ARE) or above by 
the end of Key Stage 2. In the 2024–25 academic year, only 53% of pupil premium 
pupils met the combined ARE benchmark, compared to 67% of all pupils. The most 
significant subject-specific gap was observed in reading, where 73% of all pupils 
achieved ARE or above, while only 57% of pupil premium pupils reached the same 
standard. 

2 Assessments evidence shows that there are gaps in attainment for children in receipt 
of pupil premium across the school in Reading, Writing and Maths. 

3 In the multiplication check taken by all Year 4 children, the gap between children in 
receipt of pupil premium and non pupil premium children has been reduced. The gap is 
narrow, with the average score between ‘all’ and pupil premium children around 1 ‘mark’ 
(20 versus 21). However, this is still a gap and has been historically.  

4 Record keeping and observations show that the social, emotional and mental health 
(known in school as SEMH) of children, especially those classed as pupil premium, 
continues to be a challenge. This may be due to ongoing issues from both the cost of 
living crisis and the impact that lockdowns had during the Covid19 pandemic. It is 
particularly notable in a lack of resilience, empathy and the ability for children to 
regulate their behaviour and emotions.  

5 In the 2024–25 academic year, overall pupil attendance was 94.7%, while attendance 
among pupil premium pupils was lower at 92%. Notably, persistent absence was more 
prevalent among all pupils (22%) compared to pupil premium pupils (12%), indicating a 
positive trend in attendance within the pupil premium cohort despite their lower overall 
attendance rate. 

6 Heronsgate School offers extracurricular activities to all students, but currently lacks a 
system to track attendance specifically for pupil premium (PP) versus non-PP children. 
This gap in monitoring is significant, as understanding participation data is essential for 
identifying and addressing disparities, enabling the school to effectively close 
engagement gaps. 

 

 

 

 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

To achieve and sustain improved 
attendance for all children, with a 
particular focus on those in receipt 
of Pupil Premium, ensuring 

• Maintain high overall attendance throughout the 
2024/2025 academic year 

• Keep the overall absence rate for all pupils to a minimum 
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equitable access to learning and 
reducing absence-related barriers. 

• Minimise the attendance gap between Pupil Premium 
and non-Pupil Premium pupils 

• Reduce the percentage of persistently absent pupils 
across the school 

• Ensure the persistent absence rate among Pupil Premium 
pupils is as close as possible to their peers 

To secure and maintain enhanced 
reading attainment and phonics 
proficiency among Pupil Premium 
pupils, fostering long-term progress 
and narrowing achievement gaps. 

• Key Stage 2 tests and teacher assessments in 
2024/2025 demonstrate that as many Pupil Premium 
(PP) children as possible meet the expected standard 

• Attainment percentages for Pupil Premium children in Key 
Stage 2 are sustained year on year 

To achieve and sustain improved 
multiplication outcomes (MTC) for 
pupils in receipt of Pupil Premium, 
ensuring consistent progress and 
closing attainment gaps. 

• Average scores in the test in June and teacher 
assessments in 2025/2026 demonstrate that as many 
Pupil Premium (PP) children as possible meet the 
expected standard (20+) 

• The average score is in line with non-pp children and is 
sustained.  

To promote and maintain enhanced 
wellbeing for all pupils, with a 
focused commitment to supporting 
and uplifting our Pupil Premium 
children. 

• Positive feedback from pupil voice surveys 

• Emotional screener assessments show improvement 
across all tiers 

• Evidence of strong, high-quality support provided by all 
staff 

• High uptake of enrichment opportunities by Pupil 
Premium children 

• Pupil Premium children gain access to experiences they 
might not otherwise have 

• Pupil voice reflects the positive impact of these 
experiences 

• Reduced issues regarding serious incidents involving PP 
children when compared to non-pp children. 

To track and analyse the 
percentage of children 
participating in extracurricular 
clubs, identify any gaps in 
attendance—particularly between 
different pupil groups—and 
implement targeted strategies to 
close these gaps and maintain 
equitable access over time. 

 

• Regular analysis of participation data is conducted (e.g. 
termly) to identify trends and gaps 

• Identified gaps in attendance between Pupil Premium 
and non-Pupil Premium pupils are reduced over time 

• Targeted interventions (e.g. invitations, parental 
engagement, subsidised access) are implemented to 
boost Pupil Premium participation 

• An increase in the percentage of Pupil Premium pupils 
attending extracurricular clubs is evident across the 
academic year 

• Pupil voice reflects improved access and enjoyment of 
extracurricular opportunities 

• Staff are aware of and actively support equitable access 
to extracurricular activities 

• Sustained participation rates among Pupil Premium pupils 
are maintained term-on-term 
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Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to address the 

challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £40,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Pupil Premium leads and 
subject leads (if relevant) to 
attend termly IfTL meetings 
for best practice sharing, 
training, and support. 

See EEF: Effective Professional 
Development | EEF  

 

1,2,3,4, 5 and 6 

Renew the RWI Freshstart 
programme to strengthen 
phonics instruction for 
pupils needing additional 
catch-up support. 

Phonics approaches, supported by strong 
evidence from the Education Endowment 
Foundation (EEF), improve word reading 
accuracy—especially for Pupil Premium 
pupils—though impact on comprehension 
may be limited. 

4 

Use iPads and 
Pedtechnology to enhance 
learning and support 
inclusive practice through 
assistive technology. 

See EEF: Using Digital Technology to 
Improve Learning | EEF  

1, 2, 3, 4, and 5 

 

Targeted academic support (for example, tutoring, one-to-one support, structured interventions)  

Budgeted cost: £77,010 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Small group activities to 
allow focussed teaching 

See EEF: Small group tuition | EEF  2, 3, and 4 

Additional targeted phonics 
sessions provided for Pupil 
Premium pupils needing 
extra support, with a 
particular focus on Year 3. 

See: Phonics | EEF 3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £40,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Allocated time for the attendance 
administrator to monitor, support, and 
report on attendance, with additional input 
from the trust (IfTL) and leadership team.  

See: 
Working_together_to_improve_scho
ol_attendance_-_August_2024.pdf  

1-6 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
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To deliver effective family support through 
Family Support Workers via one-to-one 
meetings, themed workshops, and 
signposting to relevant external services. 

 

Support the SEMH of children.  

Promoting and supporting mental 
health and wellbeing in schools and 
colleges - GOV.UK 

 

To fund an early birds breakfast club to 
reduce lateness and punctuality issues 
and support with cost of living issues.  

Benefits of breakfast clubs - Case 
study - GOV.UK 

1-6 

Utilise emotional assessments and the 
PSHE curriculum to identify and address 
the social and emotional needs of pupils 
across the class. 

Information about the scheme of 
work (SoW) PSHE for Ages 3-16 | 
Jigsaw Education – The Mindful 
Approach 

1, 2 and 5 

Allocating financial support for day trips 
and residential experiences to enhance 
the cultural capital of pupils eligible for 
pupil premium. 

The many benefits of school trips 
and outdoor adventure residentials 
transition primary school skills 
pandemic Covid Kingswood Inspiring 
Learning 

1-6  

Club registers show equal or improved 
attendance from PP children  

Physical activity | EEF 1-6 

 

Total budgeted cost: £157,010 

https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges
https://www.gov.uk/government/case-studies/benefits-of-breakfast-clubs
https://www.gov.uk/government/case-studies/benefits-of-breakfast-clubs
https://jigsaweducationgroup.com/programmes/pshe-3-16/
https://jigsaweducationgroup.com/programmes/pshe-3-16/
https://jigsaweducationgroup.com/programmes/pshe-3-16/
https://www.headteacher-update.com/content/best-practice/the-many-benefits-of-school-trips-and-outdoor-adventure-residentials
https://www.headteacher-update.com/content/best-practice/the-many-benefits-of-school-trips-and-outdoor-adventure-residentials
https://www.headteacher-update.com/content/best-practice/the-many-benefits-of-school-trips-and-outdoor-adventure-residentials
https://www.headteacher-update.com/content/best-practice/the-many-benefits-of-school-trips-and-outdoor-adventure-residentials
https://www.headteacher-update.com/content/best-practice/the-many-benefits-of-school-trips-and-outdoor-adventure-residentials
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Overview of 3 Year cycle: 

Our Pupil Premium strategy is structured as a three-year cyclical plan, subject to annual review to 

ensure continued relevance and impact. In the first year of implementation, six key areas have been 

identified as priorities. These include: closing attainment gaps in reading, writing, and mathematics 

between Pupil Premium pupils and their peers; raising overall achievement and attainment of Pupil 

Premium pupils to match that of non-Pupil Premium pupils across all year groups; increasing the 

proportion of Pupil Premium pupils achieving full marks (25) in the Multiplication Tables Check (MTC); 

enhancing the wellbeing of Pupil Premium pupils; improving attendance rates among this cohort; and 

establishing a clear and equitable mapping of extra-curricular activities, ensuring balanced participation 

between Pupil Premium and non-Pupil Premium pupils. 
 

How is it measured? (impact) 

Impact is measured through a range of qualitative and quantitative indicators. Learning walks, alongside 

internal and external scrutiny, demonstrate strong provision and effective practice for Pupil Premium and 

SEND pupils. Sonar data reflects consistent progress across all year groups, with a higher percentage of 

Pupil Premium pupils achieving 24+ in the MTC check and the average score having risen due to the 

actions taken in the academic year 2024-25. Tracking via Sonar and SATs data shows a reduction in 

attainment gaps in core subjects. Emotional assessments indicate positive developments in pupil 

wellbeing, while enrichment opportunities are increasingly accessed by Pupil Premium pupils. 

Attendance data also reveals a narrowing of the gap between Pupil Premium and non-Pupil Premium 

cohorts. 
 

Previous Impact: 

The performance of Pupil Premium children over the past two academic years has revealed a mixed 

picture, with notable areas of strength alongside aspects that warrant further development. While 

progress has been made, a more targeted and sustained approach is needed to ensure consistent 

outcomes across all cohorts. 

There are distinct pockets of excellence, evidenced through both anecdotal observations and analysis of 

national and internal performance data. These examples highlight the potential within the current 

provision and underscore the importance of building on existing good practice. The following summary 

outlines key findings and areas for continued focus, forming the basis for strategic planning and 

intervention moving forward: 

KS2 pupil progress data Years 3-6 2023-24 (113 children of which 27 also had SEND) 

• Reading: 60% achieved ARE and 20% achieving GDS 

• Writing: 51% achieved ARE with 9% achieving GDS 

• Maths: 53% achieved ARE with 14% achieving GDS 

• Combined: 44% achieved ARE with 7% achieving GDS 

Year 4: MTC Check: Average score was 13 (the average for non-pp children was 20). x7 children 

achieved 22+ whilst x4 achieved 24+ (x21 non-pp children achieved 24+ for comparison) 

Internal data by year group: 

Year 3 % gap between PP and non-PP 
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 2023-24 2024-25 

Reading - 3.1 

Writing  - 31.3 

Maths  - 22.1 

RWM - 33.2 

 

Year 4 % gap between PP and non-PP 

 2023-24 2024-25 

Reading 18.5 26.7 

Writing  19.7 17.6 

Maths  25.7 15.4 

RWM 23.8 24.3 

Year 4 analysis: 

• The gap in readiung has grown. The growing gap may point to issues in targeted support or 

curriculum access for PP pupils. 

• Maths shows the gap between pp and non-pp children has reduced.  

• Writing is relatively stable with a small gain. 

• RWM Combined remains high, indicating that overall attainment gaps persist and may be due to 

gaps within reading and writing.  

 

Year 5 % gap between PP and non-PP 

 2023-24 2024-25 

Reading 37.1 27.9 

Writing  22.5 25.3 

Maths  36 36 

RWM 25.9 28.4 

Year 5 analysis: 

• Reading shows encouraging progress with gap reducing around 9% 

• Writing and Maths are areas of concern: Writing saw a small regression, and the maths gap 

remains. Maths interventions and a detailed look at support and resources will be required.  

• Combined - the overall gap has grown slightly. 

Year 6 Test Outcomes ARE 2024-25: 

Cohort: x90 Pupil Premium (/23) Non-Pupil Premium (/67) 
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(of whom x5 children are both SEND 

and PP) 

(of whom 8 are SEND) 

Reading 57% 78% 

Maths  61% 81% 

SPaG 61% 79% 

RWM (combined) 57%  64% 

 

Attendance:  

Pupil Premium students had lower attendance and more than double the persistent absence rate 

compared to their non-Pupil Premium peers, highlighting a gap. Attendance for pupil premium 2024-25 

academic year was 92.7 with a persistent absence rate of 18.5%. This compares to 95.5% and a 

persistent absence of 8.9% for non-pupil premium children. The national average attendance and PA 

was 92.2% and 20% respectively (for comparison). 

 

Monitoring: 

When monitoring (book looks, learning walks etc.) pupil premium children always account for a minimum 

of 1/5 of children selected.   

 

Extra-curricular:  

The school has not yet established a system for tracking participation in extracurricular activities—such 

as after-school clubs, sports fixtures, and trips—by Pupil Premium (PP) versus non-PP pupils, limiting 

the ability to conduct comparative analysis. It is currently assumed that all PP pupils attend school trips. 

For the 2024–25 academic year, residential data indicates that 16 PP pupils took part in the Year 4 two-

day trip to Irthlingborough, representing 37% of the group that attended, while 8 PP pupils attended the 

Year 6 two-night trip to Staffordshire, accounting for 15% of those who attended (53 in total). For all, 

50% of the trip was covered for any pupil registered as PP.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium to fund in the 

previous academic year.  

Programme Provider 

NA  

 

 

 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information: How our 

service pupil premium allocation was spent last academic year 

NA 
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The impact of that spending on service pupil premium eligible pupils 

NA 
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Further information (optional) 

To make this strategic plan, we drew on the Education Endowment Foundation’s implementation 
guidance to shape our strategic approach, with a particular emphasis on the ‘explore’ phase to identify 
the specific needs of our pupils and determine the most effective interventions for our context. This now 

forms part of the School Development Plan.   
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